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to make your idea work
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Agenda
Business models intro

Business model canvas logic
* How to use it when...

BMC and social entrepreneurship
« BMC Multisided Platform
 Mission Model Canvas
* Expanded & adapted canvases
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Business model is
the rationale of how an
organization creates, delivers and

capturesyvalue
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Customer Development

B i o =

Customer Company
Creation Building

Scale
Organization

Customer Customer
Discovery Validation

Product-
Market Fit

Problem-

Solution Fit

Business
Model

Proposed
MVP

Scale Execution

Scale Operations

Sales & Marketing '
Roadmap

Proposed
Funnel(s)

K pivot
: v Steve Blank's Customer Development by Brant Cooper; custdev.com



search

Cost

Progress

Uncertainty

execution

<€

design testing
Experimentation

Business planning

>



The Business

Model Canvas.

It allows you to
describe, design,
challenge, invent,
and pivot your
business model.
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Customer Segments

www.businessmodelgeneration.com




Value Proposition

www.businessmodelgeneration.com




Channels

www.businessmodelgeneration.com

—
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Customer Relationships

www.businessmodelgeneration.com



Revenue Streams

www.businessmodelgeneration.com



Key Resources

www.businessmodelgeneration.com



Key Activities

www.businessmodelgeneration.com




Key Partners




Cost Structure




Business Model Canvas
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Business Model Canvas




Business Model Story




Ground Rules

RULE #1
use
acd
Avoid writing &
directly on a
canvas
RULE #4
. W .
;)
Never use =
bullet points
ore

RULE #2

Don’t get

stuck with

Blah Blah Blah

RULE #5

Avoid too o

much detail -~ + -~
gl ) A (s /V, /f/
eﬁ/“ S

too much info ~ "too granular

RULE #3

Start with v
any building v g,
block o

RULE #6

Be precise for et
every building o
block o




R
Create your
business model



& Define value proposition, customers, revenues

The Business Model Canvas
& Koy ACtiviles o Vaiu Praposibons i Customer ReGtionships ' Custamer Segments ’

sty (®Sstrategyzer




Define channels and customer relationships

The Business Model Canvas
Nay Partners & oy Activities ’ Vaue Praposibons . Customer Reationships ' Custamer Segments .




Define resources, activities and partners

The Business Model Canvas

Key Partnars

&

Koy Activies ‘
Key Aesources d

Valie Praposibons

Customer ReGtonships '




Define cost structure

The Business Model Canvas

Key Partners

@©

&

Koy Activites

©

Koy Resources

2

Valie Praposibons

@©

Customer Reationships '

©

Channes

@©

Custamer Segments

@©

Cost Structure

Revenue Straams :




Your business model?

The Business Model Canvas

Key Partnars & Koy Activiles ‘ Valie Praposibons . Customer ReGtonships ' Custamer Segments .

@ Ky Resoutces d @ Channes ) @

Cost Struciure . Revenue Straams : °

80080 ——r——=——————me—e ®s
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@ Business model idea
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T ﬂ Ve Prapositons .

' Revenue Straams
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Key Partnaers Vauu Proposibons .

' Revenue Straams
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Cwmaggroat for Cwigred by Oa Vv stony
The Business Model Canvas ) B :

Valie Propositons . Custamer Segments .

Cost Strucwure ‘ Revenue Straams I - 6
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Best Practices

Practice #1

Use colour |
to separate "'}
segments -
&=
v
gl
Practice #4

Design a

BM with a Q
story

Practice #2

Separate roday
‘as-is’ and
‘to-be’

tOmo Frow,

Practice #5

Connect | coaoer|
the building &<

blocks —K 7 ’

Practice #3

Distinguish (
between v \

fact and )
assumption \/

Practice #6
Different - G
ideas and @ »
stories in #
separate @
canvases
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business model



Business model is
the rationale of how an
organization creates, delivers and

capturesyvalue
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WIKIPEDIA
The Free Encyclopedia



Knowledge

givers

/TKIPEDIA
Free Encyclopedia =~

development
—
platform

maintenance
_-__.———‘

A
I Knowledge &
information

L)
Wikipedia
platform

¢ "
ustomer ReGtonships '

WWW

Cltamn

WWW

Custamer Segments

Knowledge
seekers

Cost Structure

platform
costs

. Revenue Straams

Free

®s

sralegylurcom




\
© We ask you, humbly, to help.

WIKIMEDIA

FOUNDATION

We'll get straight to the point: Today we ask you to defend Wikipedia's
independence.

We're a non—Brofit that depends on donations to stay online and
thriving, but 98% of our readers don't give; they simply look the other
waz.. If e\'/er%o.n.e who reads Wlklpedlaﬁave just a little, we could keep
Wi( ipedia thriving for years to come. The price of a cup of coffee is all we
ask.

When we made Wikipedia a non-profit, people told us we'd regret it. But
if Wllé(lpedla were to become commercial, it would be a great loss to the
world.

Wikipedia is a place to learn, not a ?Iace for advertising. The heart and
soul of Wikipedia is a community of people working to bring you
unlimited access to reliable, neutral information.

We know that most people will ignore this message. But if Wikipedia is
useful to you, please consider making a donation of $5, $20, $50 or
whatever you can to protect and sustain Wikipedia.

Thanks,

Jimmy Wales

Wikipedia Founder



Millionen $

180
160
140
120
100
80
60
40
20

Financial development of the Wikimedia Foundation (in USS), 2003-2018
Black: Net assets Green: Revenue Red: Expenses
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© We ask you, humbly, to help.

WIKIMEDIA

FOUNDATION

We'll get straight to the point: Today we ask you
independence.

We're a non—grofit that depends on donations to
thriving, but 98% of our readers don't give; they
waz.. If eyer)éo.n.e who reads Wlklpedlaﬁave just e
Wi( ipedia thriving for years to come. The price o
ask.

When we made Wikipedia a non-profit, people t:
if Wikipedia were to become commercial, it woul
world.

Wikipedia is a place to learn, not a place for adve
soul of Wikipedia is a community of people work
unlimited access to reliable, neutral information.
We know that most people will ignore this mess:
useful to you, please consider making a donatior
whatever you can to protect and sustain Wikipec
Thanks,

Jimmy Wales

Wikipedia Founder

Donation amount (CAD)

m o rﬂﬂnthl}l

5275 5 10 520
Cthe
530 550 5100
= 0
PayPal

Where your donation goes

Technology: Servers, bandwidth, maintenance,
development. Wikipedia is one of the top 10 websites in
the world, and it runs on a fraction of what other top
websites spend.

People and Projects: The other top websites have
thousands of employees. We have about 400 staff and
contractors to support a wide variety of projects, making
your donation a great investment in a highly-efficient
not-for-profit organization
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Donations
(mostly small)

08 ®
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ST Parnars mane— he reeE ) ) .
o & platform | ncyclopedia
development &
Knowledge & R
Knowledge -
giversg platform information - @
maintenance W »
Knowledge
seekers
Wikipedia
platform
WWW
Contribute to
5 free place to
L Donors
|
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(mostly small) ee (5]
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Wikipedia is in the palm of your hand—all you
need to do is edit an article.



https://en.wikipedia.org/wiki/Wikipedia:Wikipedians

Number of editors

The English Wikapedss currently has 39174 2397 (sers who have registered a username. Only 3 minary of users contribute regutarly (145 0655 have edited in the last 30 days), @nd ondy & minceity of those contributors

participate in community discussians. An unknown but relatively large number of unregistered Wikipedians also comtribute 10 the site

Human Administration

Wikimedia Board of Trustees @

As of February, 2015, when about 12,000 editors were eligible to vole in the Wikimoda Stewards Elections, their eligib@ty was based on their Englsh Wikipedia edit count. It apphed to those who had an edit count of at

least 600 averall and 50 since August, 2014 This was about ane-quarter of the number of Wikpedians who had 600 edds overall (See the Talk page for detais )

User permissions
See also Wikpedia human admwistrative structure

Some accounts have special permissions, includng 14l

o 35 account creators

1,140 adminstrators

4,092 autopatrolied

« 309 bots

18 bureaucrats

o 43 checkusers

o 437 confrmed users

« 150 edit ftiter managers

* 130 event coordinators

o 50 797 extended confirmed users
o 403 file movers

« 1 founder™t= 1|

o 2 importers

* 419 1P block expmpt users
« 56 mass message senders
o 724 new page reviewers

* 45 ovessighters

o 309 page movers

o 7,370 perxiing changes reviewess
+ 3 researchers

6.281 rolibackers

o 184 templale edtors

Some uses aroups (such as stewards) act alobally and thus thev do not aet local faas and local nahts

Wikimadsa Statlgy
Stawards
Arbitration Commitiee
Bursaucrots
Administyaton
Wikipedians
Readers

2000
1000
&000
000
4000
sboo
2000
1000

0+ v J
02 83 0 DB 1T I2 14 16 I8
Year
English Wikipadia aditors with > 100 sdes pee
month'!

ngdor
847100

The 2013 sy The Wikipedis
Gender Gap Revialed | messuted
Dender s 1 Survey complebon and
estmated thsl as of 2008 6% of
Engiah Wicpeda odors were mae
0 wOndwics Wikipeda Earor
Sivey 2011 of 9l Ba Wikpedas 91%
of resRonfEnts ware rak
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comnn \unity WIKIPEDIA
The Free Encyclopedia
' Knowledge &i Customer B o @
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givers .a 0 information
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building and " Peer to peerr —
management L | Recognition ommunity
Wikipedia and status [~ Wikipedians
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WWW S
Contribute to
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WIKIPEDIA o

The Business Model Cﬂl‘“’” The Free Encyclopedia

Customer Resstionships @ | customer Segments ’

Kay Partnars & P\atform \
development Know\edge &
ion
Knowledge == platform informati WWW Knowledge
givers maintenance seekers
Community [ peer to peer
building and Recognition || o munity Wikipedians
management and status [~ (Knowledge
’ Wikipedia gwerS)
WWW

p\atform

Contribute to
a free place 10
learn

Donors

Cost Strucuure I .
platform Donations
costs (mostly small)

®
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» MEDECINS
SANS FRONTIERES



Ky Resources

24

citoiio Medical
Medical care centers
Rapid and
effective WWW

response

Field missions[ L

g—

Nat'\ona\
sections

—

people caught
in crises

Cost Structure

' Revenue Straams

Free
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Supply and

logistics

network '

| costome Medical
Medical care centers ® —
. people caught‘
Rapid and | in crises
effective WWW
response
Pre-packaged od |
kits I—
Field missions
I Cash reserves ‘
hASFcorestaﬁ, Nangna\
supply and ! sections
| logistics
network
™ [p——
A’

Free

Q@@sm
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Donors

| Fundraising

¢ care .
———

| Logistics Medical care

Innovation |
| Rapid and ¢
effective

response

Human
resource
Support

Pre-packaged o
kits

| Cash reserves|

MSF core staffi

Supply and |
logistics

|

Fundraising
costs

i ‘ Custome

Medical
centers

WWW

—

people caUght‘

Field missions

Nationa\
sections

in crises

netWork
&

Medical kits _
and supplies Professmna\s
(wages etc.)

"

00e®

-

®

Free

Logistics
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Fundraising \

Ky Darners 4 Medical
care
\ Cuistonmed Medical
. Logistics Medical care
Innovation & centers
Human Rapid and
resource effective WWW
) support response

Pre-packaged[_d-

MSF core staf

E—— logistics

kits
&Cash reserves

Supply and

Fundraising
costs

Field missior\s[ L

— Natior\a\
sections

_-._-___ 1

people caught
in crises

1 professionals
wages etc.)

Revenue Straams

Free
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Fundraising

costs

j Fundraising ‘

Medical
centers

National
sections

people caught‘

in crises

Donors

S0t b, W1 dpin 4
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) Logistics Medical care
innovation
Human Rapid and
resource effective WWW
Donors support response
Pre—packaged | |
kits
Field missions
Cash reserves
MSEF corée staff
SUpp'\V ?nd Help bringing
G o I logistics lifesaving
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Free
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(50¢/day)

Can purchase
treatment for
17 children
suffering from
malaria.

Can purchase a
month of lifesaving
therapeutic food to
treat a severely
malnourished child.

Can purchase a
month of clean water
for 40 refugee
families.

¥

($3.33/day)

Can purchase
medication to
prevent and treat
life-threatening
hemorrhages in
187 new mothers.
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Business model is
the rationale of how an
organization creates, delivers and
capturexlaltle
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The Business Model Canvas
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- Key Resources d Channels . )
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Designed by, Date: Verxion:

ﬁ Customer Redationships ' Customer Segments ’
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Business model is
the rationale of how an
organization creates, delivers and
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BMC expanded with beneficiaries & benefits

The Business Model Canvas

o

Key Partners & Koy Activiles ‘ Vae Prapositons . Customer Aestionships @ | custamer Segments . Beneficiaries

ey Resources d Channes “

Cost Struciure Revenue Straams

Blue Tribe Media



tions ,,Pay By The Mile”

Less pollution |

° Vaue Prapasibons

weers @ | Beneficiaries

Free

Pay per km

Less fuel
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Less po\\ut'\on‘
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Business model is
the rationale of how an
organization creates, delivers and
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Triple layered BMC

Ecoromic Buarwes modsel Caves
Partners Activities Value Customer Customer
oo Proposition  Relationship Segments

-

Resources

-

\ 4

-

ﬁ Channels =& m'

Ervrrrrwrial Uit Cycie Burmes modet Caveas
Costs | Supplies Production Functional |End-ol-Life | Use Phase
and Value
Out-sourcing M i <
I Materials Distribution /f
. =gl ¥
P ——— fumal faraboater Buirams oo Caneas
éocn?:n nities oo iy
ke ' Value
D
* Employees Scale of
v Outreach

fl
Social Impacts ¢ i Social Benems ® i



Triple layered BMC

Horizontal coherence Vertical coherence

/ m\ socallaye /| [‘1 I—l-\




3 Pillars Business Model

Key partners Key Activities

Key Resources

Value Customer Customer
propositions Relationships Segments
Channels

Cost structure

Revenue streams

Societal Costs

Societal Benefits

Environmental Costs

Environmental Benefits

HILlCeIrey “
/Vlediterranean _ ===

“ iBlue



The Sustainable Business Model Canvas

Key Partners Key Activites

&

O

Key Resources

i

Value Propositions ﬁ

Customer Relationships '

Customer Segments

Channels

3

Cost Structure

Yovenue Streame
| e Strec
llll Revenue Streams

Eco-Social Costs

@ Eco-Social Benefits

€

Based on: www_businessmodelgeneration.com

c

€

~

T8 ®

’CASE

) Competencies for 2 sustainablo
sotio-economic development

With the support of the
Erasmus+ Frogramme
of the European Union






Maring i .
arina in small island community
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| Key partners -
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5 development | Employment Local .
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~ N

Expandiﬂg
agricultural
area

Value

Key Resources

propositions

Organic fruits
and vegetables

Customer
Relationships

Customer
Segments

Health

conSC.lOUS
customers

Channels

Cost structure

Revenue streams

premium price

Societal Costs

Limiting
Limiting | development
d|ver5|tv options

1
‘ Stalling growth|

—

Societal Benefits

preserving |
traditional |

L

Environmental Costs

Expanding
agricultural
area

Environmental Benefits

Preserving
,old varieties”

Protecting
environment
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The Sustainable Business Model Canvas

Key Partners

&

Key Activites

0 Value Propositions ﬁ

Organic fruits
and vegetables:

Customer Relationships '

-

Key Resources

i

Channels

p o4

Customer Segments

Health
conscious
cuS’tOl’\'\EArS

Cost Structure

[ahsl

Revenue Streams

premium price |

@

— Limiting wing | |
Limiting development | stalling growth| ] | Fro-sovial Benesi Pre;i.ona\ &3
. : . . iti
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~ i .. ‘ va
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The Mission
Model Canvas.

Appropriate in cases when you mobilize resources and a
budget to solve a particular problem and create value
for a set of beneficiaries.

When searching for a business model that maximizes
benefits within given budget.



The Mission Model Canvas

Key Partners & Key Actwites ° Value Propositions ﬁ Cu Stome r Lanes ’
Relationships to
Buy-in/Support

Customer
ad bepioymnt m Segments to

Beneficiaries
|

Channel to
Deployment

Mission Risiaatiract ‘ Mission Achieovementl/impact Faclors J
Cost Structure to Revenue Streams to

Mission Cost/Budget Mission Achievement
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How to choose the most appropriate...

The Business Model Canyas .
Ker Prwtniers & - - -
ey Actie
' G| vaue Froaostung g [T T— v
Custnmey
Segments =

sochetel Benefits
Sucets| Loty Cont Bructim
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How to choose the most appropriate...

The Business Model Canvas

* When revenue streams and
fundraising are important
aspects of the business model

* When competing with for-
profit businesses

* When solving efficiency and
operational excellence
challenges




How to choose the most appropriate...

3PBM/Sustainable Canvas

* When environment and
society elements play
important role in business
model logic

* When managing impact to
society and environment is
important for overall business
model sustainability




How to choose the most appropriate...

BMC expanded with
beneficiaries and benefits

* When business model creates
collateral benefits to particular
groups — stakeholders and/or
customers

* To emphasize and leverage
positive business model
effects




How to choose the most appropriate...

The Mission Model Canvas

 When available funds/budget are
fixed and challenge is to create
the impact and results

The Mission model Canvas

e Government departments, local
authorities & agencies, military
& intelligence community
operations, fire departments,
nature protection and
preservation agencies...




Homework

Document business model of an existing local social
entrepreneurship initiative:

 Choose the most appropriate canvas type (BMC,
BMCB, SBMC, 3PBMC, MMC(C)

* I|dentify business model elements

 Understand ,the story” — relationships between
BM elements with focus on sustainability

* Prepare short presentation (up to 5 min)
* Send ppt by Jun 13, presentations June 15t"



The Business Model Canvas

Desgned for

Designed by,

Date:

Vierxion:

Key Partners & | Kevactivities

Key Resources

Value Propositions ﬁ

Customer Redationships '

Channels n

Customer Segments ’

Cost Structure

. Revenue Streams
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Social entrepreneurship patterns?

* Freemium with social benefits

* Reuse of supplies

* Crowd / community based activities

* Crowd / shared use of resources/equipment
* New use of something already available
 Use of someone else’s resources/activities

* Impact timeline perspective - No up-front impact
vs long term impact regardless of the activity



Customer development logic:
develop business model using
assumptions and hypotheses



B fime
DESIGN ITERATE/PIvOT  SCALE i

faf oM gak JAN X

Continuout customer interaction :“get aut of your building”

Customer Development Process & BMG
Alexander Osterwalder



Risks

Technology, Market, Society, Implementation

Trends, Market forces, Industry forces, Macro economic
forces




Assumptions, risks & opportunities

Business model elements & their relationships

Environment, natural resources, culture...

Technologies, society, competitors...

Customers/donors/beneficiaries...
* reasons &willingness to buy/pay/use/benefit
* life/work circumstances,
* problems/jobs/preferences



Keywords, resources & reading

Business Model Canvas

Strategyzer Youtube channel: From Idea to Business - Animated
Series
Strategyzer.com (commercial website with some free resources)

Steve Blank Mission Model Canvas

https://steveblank.com/2016/02/23/the-mission-model-canvas-an-
adapted-business-model-canvas-for-mission-driven-organizations/

https://www.strategyzer.com/blog/posts/2016/2/24/the-mission-
model-canvas-an-adapted-business-model-canvas-for-mission-

driven-organizations
Business Model Generation (book)
Sustainable Business Model Canvas(es)



https://steveblank.com/2016/02/23/the-mission-model-canvas-an-adapted-business-model-canvas-for-mission-driven-organizations/
https://www.strategyzer.com/blog/posts/2016/2/24/the-mission-model-canvas-an-adapted-business-model-canvas-for-mission-driven-organizations
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Questions?
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THANK YOU FOR YOUR ATTENTION!

bgolob@uniri.hr

@ STEP RI Ltd.
Science and Technology Park of the University of Rijeka

Radmile Matejcic 10, 51000 Rijeka, Croatia
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