
Business Model Traning

IN SITU, STEP RI PP8, Boris Golob

D.T2.4.2 Joint Social Entrepreneurial Skills and Competences training



!
What it takes
to make your idea work



Customers

Business modelImplementation



Agenda

Business models intro

Business model canvas logic
• How to use it when…

BMC and social entrepreneurship
• BMC Multisided Platform
• Mission Model Canvas
• Expanded & adapted canvases
• …
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“…superior

business
model.”



Business model is 
the rationale of how an 

organization creates, delivers and 
captures value





Progress

Uncertainty

Cost

Experimentation Business planning



The Business 
Model Canvas.

It allows you to 
describe, design, 
challenge, invent, 
and pivot your 
business model.



Customer Segments

www.businessmodelgeneration.com



Value Proposition

www.businessmodelgeneration.com



Channels

www.businessmodelgeneration.com



Customer Relationships

www.businessmodelgeneration.com



Revenue Streams

www.businessmodelgeneration.com



Key Resources

www.businessmodelgeneration.com



Key Activities

www.businessmodelgeneration.com



Key Partners



Cost Structure



Business Model Canvas 



Business Model Canvas 



Business Model Story



Ground Rules



Create your
business model



Define value proposition, customers, revenues



Define channels and customer relationships



Define resources, activities and partners



Define cost structure



Your business model?



Business model idea











Best Practices



Non for profit
business model



Business model is 
the rationale of how an 

organization creates, delivers and 
captures value
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We ask you, humbly, to help.

We'll get straight to the point: Today we ask you to defend Wikipedia's 
independence. 
We're a non-profit that depends on donations to stay online and 
thriving, but 98% of our readers don't give; they simply look the other 
way. If everyone who reads Wikipedia gave just a little, we could keep 
Wikipedia thriving for years to come. The price of a cup of coffee is all we 
ask. 
When we made Wikipedia a non-profit, people told us we’d regret it. But 
if Wikipedia were to become commercial, it would be a great loss to the 
world. 
Wikipedia is a place to learn, not a place for advertising. The heart and 
soul of Wikipedia is a community of people working to bring you 
unlimited access to reliable, neutral information. 
We know that most people will ignore this message. But if Wikipedia is 
useful to you, please consider making a donation of $5, $20, $50 or 
whatever you can to protect and sustain Wikipedia. 
Thanks, 
Jimmy Wales
Wikipedia Founder 



Financial development of the Wikimedia Foundation (in US$), 2003–2018 
Black: Net assets Green: Revenue Red: Expenses



We ask you, humbly, to help.

We'll get straight to the point: Today we ask you to defend Wikipedia's 
independence. 
We're a non-profit that depends on donations to stay online and 
thriving, but 98% of our readers don't give; they simply look the other 
way. If everyone who reads Wikipedia gave just a little, we could keep 
Wikipedia thriving for years to come. The price of a cup of coffee is all we 
ask. 
When we made Wikipedia a non-profit, people told us we’d regret it. But 
if Wikipedia were to become commercial, it would be a great loss to the 
world. 
Wikipedia is a place to learn, not a place for advertising. The heart and 
soul of Wikipedia is a community of people working to bring you 
unlimited access to reliable, neutral information. 
We know that most people will ignore this message. But if Wikipedia is 
useful to you, please consider making a donation of $5, $20, $50 or 
whatever you can to protect and sustain Wikipedia. 
Thanks, 
Jimmy Wales
Wikipedia Founder 





Wikipedia is in the palm of your hand—all you 
need to do is edit an article.



https://en.wikipedia.org/wiki/Wikipedia:Wikipedians



























Business model is 
the rationale of how an 

organization creates, delivers and 
captures value



Average 
customer

Free
product/service

Channel 1

Customer 
relationship 1

Free

Freemium 
Resource1

Freemium 
Activity 1

Freemium 
Partner 1

Freemium 
Cost1

Premium
product/service

Advanced 
commercial

customer

Fee





Business model is 
the rationale of how an 

organization creates, delivers and 
captures value



Beneficiaries

Sustainability 
benefits

BMC expanded with beneficiaries & benefits

Blue Tribe Media



Beneficiaries

Sustainability 
benefits

Michelin Fleet Solutions „Pay By The Mile”



Business model is 
the rationale of how an 

organization creates, delivers and 
captures value
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©Justin Smith



Triple layered BMC



Triple layered BMC



Key partners Key Activities Value 
propositions

Customer 
Relationships

Customer 
Segments

Key Resources Channels

Cost structure Revenue streams

Societal Costs Societal Benefits

Environmental Costs Environmental Benefits

3 Pillars Business Model







Key partners Key Activities Value 
propositions

Customer 
Relationships

Customer 
Segments

Key Resources Channels

Cost structure Revenue streams

Societal Costs Societal Benefits

Environmental Costs Environmental Benefits

Marina in small island community





Key partners Key Activities Value 
propositions

Customer 
Relationships

Customer 
Segments

Key Resources Channels

Cost structure Revenue streams

Societal Costs Societal Benefits

Environmental Costs Environmental Benefits

Organic fruits and vegetables production

Protecting 
environment

Preserving 
„old varieties”

Expanding 
agricultural 

area



Protecting 
environment

Preserving 
„old varieties”Expanding 

agricultural 
area



Business model is 
the rationale of how an 

organization creates, delivers and 
captures value



The Mission 
Model Canvas.

Appropriate in cases when you mobilize resources and a 
budget to solve a particular problem and create value 
for a set of beneficiaries.
When searching for a business model that maximizes 
benefits within given budget.



Revenue Streams to 
Mission Achievement

Customer 
Segments to
Beneficiaries

Cost Structure to 
Mission Cost/Budget

Channel to
Deployment

Customer 
Relationships to
Buy-in/Support



How to choose the most appropriate…



How to choose the most appropriate…

The Business Model Canvas

• When revenue streams and 
fundraising are important 
aspects of the business model

• When competing with for-
profit businesses 

• When solving efficiency and 
operational excellence 
challenges



How to choose the most appropriate…

3PBM/Sustainable Canvas

• When environment and 
society elements play 
important role in business 
model logic

• When managing impact to 
society and environment is 
important for overall business 
model sustainability



How to choose the most appropriate…

BMC expanded with 
beneficiaries and benefits

• When business model creates 
collateral benefits to particular 
groups – stakeholders and/or 
customers

• To emphasize and leverage 
positive business model 
effects



How to choose the most appropriate…

The Mission Model Canvas

• When available funds/budget are 
fixed and challenge is to create 
the impact and results 

• Government departments, local 
authorities & agencies, military 
& intelligence  community 
operations, fire departments, 
nature protection and 
preservation agencies…



Homework

Document business model of an existing local social 
entrepreneurship initiative:

• Choose the most appropriate canvas type (BMC, 
BMCB, SBMC, 3PBMC, MMC)

• Identify business model elements

• Understand „the story” – relationships between 
BM elements with focus on sustainability 

• Prepare short presentation (up to 5 min)

• Send ppt by Jun 13th, presentations June 15th



Customer 1

Customer 2

VP 3

VP 1

VP 2

Customer 3
Channel 1

Customer 
relationship 1

Revenue 1

Resource1

Activity 1

Partner 1

Cost1

Revenue 2
Revenue 3



Social entrepreneurship patterns?

• Freemium with social benefits

• Reuse of supplies

• Crowd / community based activities

• Crowd / shared use of resources/equipment

• New use of something already available 

• Use of someone else’s resources/activities

• Impact timeline perspective - No up-front impact 
vs long term impact regardless of the activity



Customer development logic:

develop business model using
assumptions and hypotheses 

!



Customer Development Process & BMG
Alexander Osterwalder



Technology, Market, Society, Implementation

Trends, Market forces, Industry forces, Macro economic
forces

Risks



Assumptions, risks & opportunities

Business model elements & their relationships

Environment, natural resources, culture…

Technologies, society, competitors…

Customers/donors/beneficiaries…
• reasons &willingness to buy/pay/use/benefit
• life/work circumstances,
• problems/jobs/preferences



Keywords, resources & reading

Business Model Canvas
Strategyzer Youtube channel: From Idea to Business - Animated 
Series 
Strategyzer.com (commercial website with some free resources)

Steve Blank Mission Model Canvas
https://steveblank.com/2016/02/23/the-mission-model-canvas-an-
adapted-business-model-canvas-for-mission-driven-organizations/
https://www.strategyzer.com/blog/posts/2016/2/24/the-mission-
model-canvas-an-adapted-business-model-canvas-for-mission-
driven-organizations

Business Model Generation (book)
Sustainable Business Model Canvas(es)

https://steveblank.com/2016/02/23/the-mission-model-canvas-an-adapted-business-model-canvas-for-mission-driven-organizations/
https://www.strategyzer.com/blog/posts/2016/2/24/the-mission-model-canvas-an-adapted-business-model-canvas-for-mission-driven-organizations


Questions?



TAKING COOPERATION FORWARD 100

bgolob@uniri.hr

STEP RI Ltd.

Science and Technology Park of the University of Rijeka

Radmile Matejčić 10, 51000 Rijeka, Croatia

THANK YOU FOR YOUR ATTENTION!

mailto:xxx@uniri.hr

