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Reading list

Bruce Tuckman's Model:

https://actonalz.org/sites/default/files/images/Stages%200f%20Group%20Development%?2
0-%2010-21-14%20Extension%20Presentation.pdf

https://www.atlassian.com/blog/teamwork/navigate-tuckman-stages-of-team-development

https://www.businessballs.com/team-management/tuckman-forming-storming-norming-

performing-model/

https://extensionaus.com.au/extension-practice/forming-storming-norming-and-performing-

tuckmans-model-of-group-development/

Groups & Group Dynamics:

About Groups: https://infed.org/mobi/what-is-a-group/
About Group Dynamics & Behaviour: https:/files.eric.ed.gov/fulltext/EJ1201477.pdf

Meredith Belbin's team roles:

http://www.belbin.com/Nine

https://www.youtube.com/watch?v=hMesDqg rNOw
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Raul Schindler's Rank-Dynamic Model: https://mediathek.htw-berlin.de/video/Basics-of-

Group-Dynamics-Schindlers-Rank-Dynamic-Model-Part-
2/fbaa945bf098de9c11980af74bas5c26e

Scott Peck’s Four Stages Of Community:
http://atlc.org/members/resources/four stages community.html

http://www.communitythatworks.com/peck-4-stages-community-development/

Kurt Lewin:

https://www.bl.uk/people/kurt-lewin

Methods & Tools for Trainings:

Different Methods:

https://www.partizipation.at/methods.html

The Art of Breaking the Ice:
https://www.thebalancecareers.com/what-is-an-ice-breaker-1918156

https://www.sessionlab.com/blog/icebreaker-games/

Conflict-Management/ Conflict as opportunity:

TEDx Talks: Finding Confidence in Conflict:
https://www.youtube.com/watch?v=F6Z2965eK9XU

TEDx Talks: Understanding Conflict: https://www.youtube.com/watch?v=fdDQSHyyUic

The Ice-Berg Model:
https://www.youtube.com/watch?v=ye7TVMI- TO

https://coco-net.org/conflict-about-the-iceberg/
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Communication:

Four-ears-modell: http://temp.chpfeiffer.de/Four-sides model.pdf

Marshall Rosenberg: Nonviolent Communication3rd Ed (Nonviolent Communication
Guides)

Nonviolent Communication for Startups: https://www.dave-bailey.com/blog/Why-Every-

Manager-Should-Learn-Nonviolent-Communication

Nonviolent Communication for teams:

https://firstround.com/review/power-up-your-team-with-nonviolent-communication-

principles/

Facilitating:

Powerful questions for Facilitators:
http://static.squarespace.com/static/51b35a70e4b08f55af505597/t/521f2282e4b06244c31
889bf/1377772162368/Powerful-Questions-for-Facilitators.pdf

11 ways to facilitate great conversations

https://coachingforleaders.com/facilitate-great-conversations/
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