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TERMINOLOGY
ORGANIZATION TIMELINE

e Start - up
o research
o mission & vision
o legal issues
e Policy
o financial policy
o HR policy
o communication policy
e QOrganisation management
o general “tricks”
o management styles
o ICT tools for management optimisation

o what about your volunteers?
e Sustainability & funding
e Invisible Zagreb - example
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o Start - up
o Policy

e Management

e Sustainability & finance
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STARTING-UP FROM SCRATCH CENTRAL EUROPE S
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RESEARCH

SETTING UP A BOARD
VISION AND MISSION
DEVELOPING THE BY-LAWS

REGISTERING
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SETTING UP A BOARD - GATHERING MEMBERSINETTEG & L
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CINSITU

MISSION VISION

A mission defines A vision extends your
YOUr pUrpose mission fo an ideal

future state 4
®




START -UP: VISION EXAMPLES inerreg
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alzheimer’s QY) association” A world without Alzheimer's disease.

One day, all children in this nation will have
TEACHFOR

AMERICA the opportunity to attain an excellent
education.
=- Microsoft 2 computer on every desk and in every
= ome.
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START-UP: MISSION EXAMPLES CENTRAL EUROPE &t
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ata oa® Build the best product, cause no unnecessary harm,
p gonl use business to inspire and implement solutions to the
environmental crisis.

|_ H To accelerate the world's transition to sustainable
energy.

I ED Spread ideas.

— TAKING COOPERATION FORWARD 14




HIlerr €Yy~ o
CENTRAL EUROPE

IN SITU

=== Article of Incorporation|
| Developlng the By-laws
Registering i B ‘
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MANAGEMENT STYLES
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Lai‘ssez-faire style
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WHAT ABOUT YOUR VOLUNTEERS? iterreg =
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G. Growth | |

&

l. Increased sense of purpose

V. Voice

‘ {

K E. Easy to sign up
R. Recognition

S. Social opportunities
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ICT TOOLS FOR MANAGEMENT siiierreg

OPTIMISATION IN SITU

1) Work tracking tools C'SC"‘C' m m

4) Collaboration and simultaneous work tools ‘ E .

Google Docs

5) Educational / presentation tools
j fhoodle EE:
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INVISIBLE ZAGREB CENTRAL EUROPE 7

%\wsuble Zagreb

Through the eyes of the homeless

TAKING COOPERATION FORWARD‘7 P A




fiterrey =
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Over 2000 homeless people in
Zagreb only

35-65 years of age, more than 15
years of work experience

90% male

Around 200 beds available
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> Legal issues
o Tourist guide licence, NGO, donations

> Resocialization of the homeless
o Systemic problem - no resocialization programme in Croatia

— TAKING COOPERATION FORWARD | 24



terreyg =

European Union
CENTRAL EUROPE e

I
1) RAISE THE
VISIBILITY

2) HELP THE
HOMELESS
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WHO IS INVOLVED?

Brodoto / Humanitarian Association Fajter

Promotion, legal issues, volunteers / “field work”, magazines
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w

“Fajter” magazine as a gift
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THANK YOU FOR YOUR ATTENTION!

Branimir Radakovic, project manager @ Brodoto
branimir@brodoto.com

@ Brodoto

Marticeva 72, 10 000 Zagreb
info@brodoto.com
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