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What is strategic planning?
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WHAT IS STRATEGIC PLANNING?

● set of activities, systematic process of...

● ...setting priorities, focusing energy and resources

● ...identifying elements of a blueprint that will 
help organizations accomplish their goals

● ideally, it is done for a 3-5 year time span
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WHAT IS STRATEGIC PLANNING?

organization management

setting priorities

focusing energy and resources

strengthening operations

ensuring common goals for employees and 
stakeholders

establishing agreement on outcomes/results

setting response to changing environment
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WHAT IS STRATEGIC PLANNING?
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●

WHAT IS STRATEGIC PLANNING?
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Importance of strategic planning
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IMPORTANCE OF STRATEGIC PLANNING

● utilizing most appropriate strategic tools = ideal 
strategy plan

● creating a strategic plan is not a linear process

● it is time-consuming

● it happens with years of experience!
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IMPORTANCE OF STRATEGIC PLANNING

● Key reasons for strategic planning:
◻ building the main initiative behind a CSO (mission & vision)
◻ short-term and long-term objectives
◻ efficient decision-making
◻ better understanding of strengths & weaknesses
◻ more organized and well planned activities
◻ better management of time, money and human resources
◻ better response to changes in environment
◻ removing conflicts and disorders
◻ helping members to focus more on the important affairs and 

matters
◻ gaining competitive advantage
◻ producing measurable impact
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Stages of strategic planning
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STAGES OF STRATEGIC PLANNING
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STAGES OF STRATEGIC PLANNING

Five stages:

1. analysis of the current state (e.g. SWOT)

2. defining the future state of an organzation 

(e.g. mission & vision)

3. determining goals and objectives (S.M.A.R.T.)

4. implementation (execution)

5. monitoring & evaluation (review)



TAKING COOPERATION FORWARD 14

STAGES OF STRATEGIC PLANNING
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STAGES OF STRATEGIC PLANNING
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Models and tools for strategic 
planning
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MODELS AND TOOLS FOR STRATEGIC 
PLANNING
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MODELS AND TOOLS FOR STRATEGIC 
PLANNING

Standard strategic 
planning model 

● start with future in mind

● develop the plan to

achieve it

● extrovert  approach
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MODELS AND TOOLS FOR STRATEGIC 
PLANNING

Issue-based strategic planning model

● start with current status in mind

● identify gaps and 

issues

● develop the plan to 

overcome them
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MODELS AND TOOLS FOR STRATEGIC 
PLANNING

Organic nonprofit strategic planning model

● start with unified understanding of goals

● examine each members’ strengths

● check progress 

quarterly 
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MODELS AND TOOLS FOR STRATEGIC 
PLANNING

Real-time nonprofit strategic planning model

● in the midst of a crisis

● frequent 

meetings

● checking 

day-to-day 

progress 
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MODELS AND TOOLS FOR STRATEGIC 
PLANNING

Allignment nonprofit strategic planning model

● trouble in communication between departments

● re-establishing the common mission

● setting new 

communication 

standards
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MODELS AND TOOLS FOR STRATEGIC 
PLANNING
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Who can do strategic planning?
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WHO CAN DO STRATEGIC PLANNING?

Senior team members and the board, but…always 
include:

1. office staff
2. CSO key partners
3. donors
4. strategic thinkers / consultants
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Elements of a strategic plan
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ELEMENTS OF A STRATEGIC PLAN
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Theory of change 
(2016)

Taproot Foundation
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Q&A
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Further reading list
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FURTHER READING LIST

● Allison, Michael, and Jude Kaye (2005) Strategic 
planning for nonprofit organizations: a practical 
guide and workbook. Hoboken, N.J.: Wiley.

● Belmejdoub, Amine (2016) Strategic Plan. Metissa 
Association (NGO) (online edition)

● Edgington, Nell (2015) 7 Questions To Guide Your 
Nonprofit Strategy (online edition)

● Khushi, Sabina (2017) Strategic Planning for NGOs: 
A guide to understand the basics of strategic 
planning (online edition) 

● Kavanagh, Meredith (2020) 6 Interactive Resources 
for Nonprofit Annual Planning (online edition)

https://www.researchgate.net/publication/304197795_Strategic_Plan_Metissa_Association_NGO
https://www.researchgate.net/publication/304197795_Strategic_Plan_Metissa_Association_NGO
https://www.socialvelocity.net/2015/02/11/7-questions-to-guide-your-nonprofit-strategy/
https://www.socialvelocity.net/2015/02/11/7-questions-to-guide-your-nonprofit-strategy/
https://www.linkedin.com/pulse/strategic-planning-ngos-guide-understand-basics-samina-khushi/
https://www.linkedin.com/pulse/strategic-planning-ngos-guide-understand-basics-samina-khushi/
https://www.linkedin.com/pulse/strategic-planning-ngos-guide-understand-basics-samina-khushi/
https://www.classy.org/blog/5-interactive-resources-for-nonprofit-annual-planning/
https://www.classy.org/blog/5-interactive-resources-for-nonprofit-annual-planning/
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FURTHER READING LIST

● La Piana, David and Melissa Mendes Campos 
(2018) The Nonprofit Strategy Revolution: 
Real-Time Strategic Planning in a Rapid-Response 
World. New York: Turner Publishing Commpany.

● Laidre, Armin (2017) Strategic Plan Template for 
Nonprofits (online edition)

● Love, Jay (2018) The Ultimate Guide to Nonprofit 
Strategic Planning (online edition)

● McNamara, Carter (2020) Free Nonprofit 
Micro-eMBA Module 6: Developing Your Strategic 
Plan (online edition)

https://www.iplanner.net/business-financial/online/how-to-articles.aspx?article_id=non-profit-strategic-plan
https://www.iplanner.net/business-financial/online/how-to-articles.aspx?article_id=non-profit-strategic-plan
https://bloomerang.co/blog/the-ultimate-guide-to-nonprofit-strategic-planning/
https://bloomerang.co/blog/the-ultimate-guide-to-nonprofit-strategic-planning/
https://managementhelp.org/freenonprofittraining/strategic-planning.htm
https://managementhelp.org/freenonprofittraining/strategic-planning.htm
https://managementhelp.org/freenonprofittraining/strategic-planning.htm
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FURTHER READING LIST

● Mittenthal, Richard A. (2004) Ten Keys to 
Successful Strategic Planning for Nonprofit and 
Foundation Leaders (online edition)

● Pakroo, Peri (2019) Starting & Building a 
Nonprofit: A Practical Guide (8th edition). 
Berkeley: Nolo Press.

https://www.tccgrp.com/wp-content/uploads/2018/09/Ten-Keys-to-Successful-Strategic-Planning-for-Nonprofit-and-Foundation-Leaders.pdf
https://www.tccgrp.com/wp-content/uploads/2018/09/Ten-Keys-to-Successful-Strategic-Planning-for-Nonprofit-and-Foundation-Leaders.pdf
https://www.tccgrp.com/wp-content/uploads/2018/09/Ten-Keys-to-Successful-Strategic-Planning-for-Nonprofit-and-Foundation-Leaders.pdf
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Damir Šoh, CEO @ Brodoto
damir@brodoto.com

Brodoto, Martićeva 72, 10000, Zagreb, Croatia
www.brodoto.com, facebook.com/brodotoagency/  
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