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1. Competence assessment
activities - identifying the potential
that lies within the individual and
the community

2. Capacity building - motivation
and self-esteem boosting activities
3. General skills to re-enter labour
market - how to write a CV, how to
write a successful job application,
job interview hints

4. Creativity boosting activities -
design thinking and other idea
generation activities

5. Entrepreneurial and activist spirit
boosting activities - events
promoting the positive effects of
entrepreneurship and civil society,
as well as other types of proactive
behaviour

6. Community needs assessment
activities - after empowering and
motivating future SIH participants,
in order to have ideas in line with
regional needs, participants are
invited to assess the current state
of the communities they live or
operate in

=
O

IDEA DESI

7. Idea formulation — initial
description and definition of key
elements that allows clear and
focused understanding of the idea
and necessary development actions

8. Customer/user/member
understanding — initial description of
targeted users and customers

9. Market understanding — the
market is defined by competitors,
suppliers, risks, social, demographic
and various key characteristics of
targeted users

10. Offer and value proposition —
each new initiative, product, service
or business model brings different
value and benefits to targeted users

11. Business model & story — initial
definition of key business model
elements, their interrelations and
prerequisites for sustainable
commercial, social and
environmental elements of running
business/initiative - the legal entity
type should be defined by this stage

12. Financial model - the
prerequisite for sustainable business
and initiative creation is thorough
understanding of finance, costs,
incomes and its dynamics

13. Assumption based strategy
formulation — implementation of
customer development process

IDEA GROWTH

14. Human resources -
understanding the human capital
(positions, tasks, volunteers)
needed to put the idea into
practice in the long run

15. Interactions with
customers/users/stakeholders — a
crucial part of assumptions
testing and new idea/business
development are the interactions
with customers, users,
beneficiaries in order to identify
their perception of the idea and
values it creates

16. Leadership - comprehending
different types of leadership,
familiarisation with the skills of a
good leader and participatory
decisions

17. Crowdsourcing and partnering
- introduction to crowdsourcing
options in order to develop one's
idea, as well as partnering with
peers and stakeholders

18. Impact assessment - a key
element is identifying the
eventual impact of the venture

P

SCALE-U

19. Presentation and advocation
skills - preparation for pitching to
investors and wider public, debating

skills

20. Fundraising — preparation for
access to the regular and alternative
source of capital

21. Project management -
introduction to project logic and
project design, project management,
as well as quality assessment, time
and money

22. PR and marketing - introduction
to main PR as well as marketing skills
and tools in order to successfully
communicate the project’s mission,
at the same time engaging
community

23. Readiness assessment —the
initiative or business is assessed
through the help of mentors, and
realisation readiness is evaluated,
giving tips for future actions

24. Evaluation - the initiative is
asked to evaluate the mentoring
process, in order to objectively
evaluate the entire support and
mentoring programme
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LEAVES (RE-MEMBERING LIVES) FRUITS (LEGACIES)
WHO ARE / WERE THOSE WHO ARE / WHAT HAVE THOSE SPECIAL
WERE SPECIAL TO US? PEOPLE GIVEN TO US?
(ALIVE OR NO LONGER LIVING) WHAT (OF THAT) WOULD WE LIKE T¢
SHARE WITH OTHERS NOW?
TRUNK
WHAT DO | / WE VALUE?
BRANCHES WHAT DO | / WE/CARE ABOUT?
WHAT ARE MY / OUR HOPES, WHERE DOES T COME FROM?
DREAMS & WISHES? HOW AM | / ARE WE SEEN THROUGH
DO |/ WE HAVE BIG AND/OR THE EYES OF OTHERS?
SMALLER HOPES? WHERE DOES THAT COME FROM?
HOW CAN | / WE CONNECT
THEM TO OURSELVES, OUR
FAMILY, OUR COMMUNITY?
WHERE DO THESE HOPES
COME FROM?
(THEIR HISTORY) GROUND
WHERE DO WE / | LIVE?
WHAT DOE WE CHOOSE TO
DO EACH DAY?
(THE PRESENT / LANDSCAPE
OF ACTION)
ROOTS
WHERE DO WE /| COME FROM?
OUR/ MY HERITAGE?
OUR / MY DEEP ROOTED SURVIVAL SKILLS?
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Problem definition

Use this to find and define the issue

What is the issue?|

Whoisita
problem for?

What
sodial/cultural
factors shape this|
problem?

What evidence do
you have that this
is asignificant
problem?

Can you think of
this problem ina
different way?
ga:.n you reframe
U

|

ind Julier. 2012.
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DEFINE
Challenge

BIOLOGIZE

Function & Context

!

" BIOMIMICRY
Design Spiral ,'

DISCOVER
Biological Strategies

ABSTRACT
Design Strategies

EMULATE

Nature's Lessons

EVALUATE
Fit and Functionality
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name of this idea __What's the idea?

Idea Nap ki n V5 designers namelzr _WWhal's your name(s)?

what are
you offering?
who are you? e
{| Who are you? Who's ::“Lmﬂre?wucﬂaring
\| on your team? . : thers
: -

what are your distinctive J Who are you offering it :
s are you 3 17 Who will benefit
competencies: offering { from it? (Don'tname a  *
it to? | market or industry here
. What makes you the 4 J| - name a single human
. right person /team o |1 i being.). ..
. offer this and what 1 b .
1 makes it hard for others ' wm X T T
. to imitate you? - perso care?
-------------------- : : What value or benefit

| does the person you're
« offering it to see in it?

: Why do they care?

-------------------- . ‘
Sk the Lop - T
righil Commer
af this chart 2

impact
[

the
e OLELC, Straight U 4 Business Institute
' the innographer g p s/ strghtupbusiness nstitute Aoolkit
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STRATEGY. START DATE TME FRAME

VISION

What do you want to
create? What outcomes do
you want to see? Capture
it here. Don't hold back.
Think big.

NEEDS

In order for your vision to
be realized, what needs
to happen? What do you
need? Who can help you
meet these needs? Write
one need in each box.
Think ideally.

COMMITMENTS

What actions can you

take to help meet each
need you described
above? When will you do
these things? Over what
period of time? For how
long? Write a commitment
in each box below the

need it corresponds to.
Think specific.

PURPOSE

What makes this vision
important? Why does it
matter? This is where
action comes from. Think
deep.

o 2”:\ The Simp|e Planning Tool The Simple PIapnir_\q Tool is Ilcensed_ under a f:.r_.ea!;\fg

Commons Al
Concept & Design by Caleb Dean & Emily Kanter International License.

& | 60  www.owlfoxdean.com @ @ @ @
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Empathy Map Worksheet ‘Dwuwlfw
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‘ |nasigugdw | [Dme ||Ve‘mﬂn

- Whois the person we want to understand? %
- What is the situation they are in? b
= What is their role in the situation? ke

What do we want them to DO? &
« What do they need to do differently? &t
- What job(s) do they want or need to get done?
+ What decision(s) do they need to maks?
~ How will we know they were successful?

What do they SEE?

- What do they seein the merketplace?

- What do they see in their immediate environment?
- What do they see others saying?

- What do they see others doing?

- What are they watching and reading?

What are they SAYING?
- What have we heard them say?
« What can we imagine them saying?

What do they DO?

- What do they do today?

- What behavior have we observed?
- What can we imegine them doing?

. What do they HEAR?
- What are they hearing others say?
- What are they hearing from friends?
- What are they hearing from colleagues?

- What are they hearing second-hand?

What do they THINK & FEEL? -
PAINS .
What are their fears, frustrations, and anxieties? -

GAINS i

What are their wants, needs. hopes and dreams? g

~ 1. WHO are we empathizing with? GOAL
. WHO are we empathizing with? ~

2. What do we want them to DO? 4

4 What do they SAY?

What other thoughts & feelings might motivate their behavior?

5 What do they 0" 3t

XPLANE
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©2019 XPLANE | www.xplane.com
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I'want to know the people I'm working with
tter defining wh 1 trying ‘ TARGET GROUP
WHAT DO YOU CALL THIS GROUP?
CAN YOU DRAW THEM? WHAT ARE THEIR NEEDS?
(OR STICK A PICTURE HERE THAT
REPRESENTS THEM)
-—a
WHAT ARE YOU OFFERING THEM?
HOW MANY HOW MANY HOW WHAT DO HOW CAN
ARE THERE? OF THOSE FREQUENTLY YOU GET IN YOUR
WILL YOU WILL YOU RETURN? RELATION-
REACH? INTERACT? SHIP
GROW?
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TooL5. Mapping stakeholders’ interests, influence and
importance

Stakeholder
(stakeholder name)

Stakeholder's interest in the
issue (state stakeholders
interests, as well as whether
they are primary or secondary
stakeholders, and duty bearer
and/or rights holders)

Stakeholder 1

Stakeholder 2

Stakeholder 3

Stakeholder's level of
opposition to or support for
the issue

(strong ally, medium ally,
neutral, medium opponent,
strong opponent)

Stakeholder's influence over
the issue

{unknown, no influence,
some influence, moderate
influence, significant
influence, very influential)

Importance of stakeholder’s
engagement

(unknown, no importance,
some impartance, moderate
importance, very important,
critical player)
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The Value Proposition Canvas _ 'F %
\fa./ue Proposition 7 Customer Segment
Gain Creators
e
Products m Customer
& Services A Job(s)
a V —
Y y —
1117 7
Pain Relievers

(®sStrategyzer

strategyzer.com
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KEY PARTNERS

Who are our Key Partners and
Key Suppliers? Which Key
Resources are we acquiring from
partners? Which Key Activities do
our partners perform? Who will
fund us?

KEY ACTIVITIES

Which Key Activities do our Social
Value Propositions require? What
activities are needed to sustain
operations?

KEY METRICS

What Key Resources do
our Social Value
Propositions Require?
What other Key
Resources are needed at
the engagement level and
the operations level?

SOCIAL VALUE
PROPOSITION

What programs and services
do we deliver? What
problems or challenges are
we trying to solve? What
value do we deliver to
Stakeholders? What's in it
for our Stakeholders?

RELATIONS

What type of relationship
does each of our Customer
Segments expect us to
establish and maintain with
them? Which ones have we
established? How are they
integrated with the rest of our
business model? How costly
are they?

CHANNELS

How do we reach
Stakeholders? How do they
want to be reached
regarding the delivery of
our Social Value
Proposition? How do we
provide ongoing
communications, support,
and awareness

STAKEHOLDERS

Who are our Stakeholders? For
whom are we creating value? Who
helps us create Quicomes or our
Social Value Propositions?

COST STRUCTURE

What does it really cost to run our nonprofit operations? What costs are inherant in our
business model? Which Key Resources and Activities are the most expensive? What does
it cost to run and maintain the Operations Level?

VALUE CAPTURE

What value are Stakeholdars truly willing to refurn or contribute? What routines and
processes do thay prefer? Mission-related milestones?
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CASH FLOW PROJECTION

Please fill in the next chart, based on the praojections of your own organisation. For a better use of the instrument, please visit www.odyotoolkit.eu

Annual Financial Projection

Youth Organisation Name:
Ist Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
Previous Balance EUR EUR EUR EUR
Income
Membership fees
Donations
Project 1 Grant
P_rojet_::t_2 (_Sr_zmt
Income subtotal EUR EUR EUR EUR EUR
Income Balance
Expenditure & Costs
Rent
Electricity
Staff costs
Employment taxes
Project 1 Costs
Project 2 Costs
Expenditure Subtotal EUR EUR EUR EUR EUR
Quarter Balance EUR EUR EUR EUR EUR
C$N +4M I$N =N 34IC5
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Additional guestions to be addressed:

Are tasks covered? Need more people for specific tasks? Is it clear who is doing what/
wha s responsible for what? Are tasks overlapping?
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I want to test and improve

eating an overview of how | engage with my stakeholders EXPERIENCE MAP

AWARENESS *—) KEY USAGE *—) OUTCOME

How did this person hear about you? (E.G. PR, social media What paints of contact happened between you and th e on? ( 1
word o ith)

What relevant previous experience did he or she have ! tical mome ch a i ¥ l

(OBSERVATIONS
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PLAN AND MONITOR YOUR INTERVENTION
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LEADERSHIP SKILLS

Please write some general description of how the leaders of the organisation are and
how they should become (what additional skills they need):
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Strengths

What do you do well?
What unique resources can you draw on?
What do others see as your strengths?

—

Opportunities

What opportunities are open to you?

What trends could you ta

C$N +4M I$N =N 34IC5
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Weaknesses

What could you improve?

Where do you have fewer resources than others?
What are others likely to see as weaknesses?

Threats

What threats could harm you?

What is your competition doing?

What threats do your weaknesses expose to you?
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Gather your | Define, refine, | Sort the SDGs ! Assessyour |,  Choose strategy '
forces : draw the line . 1 impact '  forward -
. : : : :
1 1 ] 1 1
( 1 1 1 1
: : ' ; ;
DIRECT INDIRECT INDIRECT DIRECT
NEGATIVE NEGATIVE MEINEACT POSITIVE POSITIVE

DON'T KNOW - MORE KNOWLEDGE NEEDED

Direct positive n n
Indirect positive n n i)
No impact n
Indirect negative n Il . Il . . n . . . .
Direct negative n n

More knowledge needed
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ADVOCACY SKILLS

Thinking about the advocacy intervention you want to focus on, please cormplete the following table:
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